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Study Field Data

Title of the study Tourism and Hotel | Management of Hospitality
programme Administration Tourism Services | Management!
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Cycle of studies

First

First

First

Mode of study and Full-time (3 years) Full-time (3 years) | Full-time (3 years)
duration (in years) Part-time (4 years) Part-time (4 years)
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Qualification degree Professional Professional Professional
; . Bachelor of Bachelor of
and (or) professional | Bachelor of Business . .
ualification Management Business Business

4 Management Management
Language o Lithuanian Lithuanian English
instruction
Minimum education . Secondary Secondary

: Secondary education : :
required education education
I 7 [1nc 2011 25 August 2021 23 April 2014

the study programme
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II. GENERAL ASSESSMENT

Tourism and Leisure study field and first cycle at Utenos kolegija is given positive evaluation.

Study field and cycle assessment in points by evaluation areas

Evaluation

No. Evaluation Area of an Area

in points*
1. | Intended and achieved learning outcomes and curriculum 3
2. | Links between science (art) and studies 3
3. | Student admission and support 3
4 Teaching and learning, student performance and graduate 3

" | employment
5. | Teaching staff 3
6. | Learning facilities and resources 3
7. | Study quality management and public information 3
Total: 21

*1 (unsatisfactory) - the area does not meet the minimum requirements, there are fundamental shortcomings
that prevent the implementation of the field studies.

2 (satisfactory) - the area meets the minimum requirements, and there are fundamental shortcomings that need
to be eliminated.

3 (good) - the area is being developed systematically, without any fundamental shortcomings.

4 (very good) - the area is evaluated very well in the national context and internationally, without any
shortcomings;

5 (excellent) - the area is evaluated exceptionally well in the national context and internationally.



IV. RECOMMENDATIONS

Evaluation Area

Recommendations for the Evaluation Area (study cycle)

Intended and achieved
learning outcomes and
curriculum

The expert panel recommends much more focus on innovation
studies, a review of the existing curriculum and international
activities to strengthen the current Management of Tourism
Services (TSM) programme, and the both terminated but still
running Tourism and Hotel Administration (THA) and
Hospitality Manegement (HM) programmes.

Moreover, international cooperation on applied research
activities can provide more results in both generating
innovations in education and in digitalisation of services and
learning these.

Links between science
(art) and studies

The expert panel recommends focusing more on research
activities, especially in collaboration with international
partners, which would strengthen the level of English language
and ensure relevant and up-to-date research.

Student admission and
support

Although the College has a good support system for its students,
it should make students and perspectives aware of it, by
disseminating the information.

Teaching and learning,
student performance
and graduate

The expert panel recommends gathering data on graduate
employment to monitor the programme’s long term
performance.

More support, respectively, information should be provided for

employment students with learning difficulties.
Some more credits for internships should be allocated as well.
Although the teachers have been praised for their engagement,
they cannot stop here.

Teaching staff Teachers need to work on their competencies such as in

languages and their domain of expertise to keep themselves
updated.

Learning facilities and
resources

Although the learning facilities seem to be sufficient and
adequate, it looks like they're not fully utilised.

The library needs a review in terms of stocking modern
textbooks as well in terms of monitoring the usage rate.

Study quality
management and
public information

Although the College has established a quality management
system, not all stakeholders are aware of it. Moreover, measures
should be implemented to monitor the effectiveness.

Vilnius
2022




V. SUMMARY

In the following, a summary of comments regarding the Tourism and Leisure field study
programmes implemented at Utenos kolegija (hereafter referred to as the College, UK) is
given. The process of external evaluation follows the Centre for Quality Assessment in Higher
Education (SKVC) methodology for external evaluation of study fields and is based on the
Self-Assessment Report (hereafter referred to as SER) provided by the College and the
assessment agreed upon by the Expert Panel during its online visit on the premises and
following discussions.

The first cycle study programmes Management of Tourism Services (hereafter referred to as
TSM) and Tourism and Hotel Administration (hereafter referred to as THA) are offered in full-
time and part-time modes. The TSM and THA programmes prepare graduates for careers in
the Tourism and Leisure study field. The THA programme as well as the HM joint study
programme though do not admit anymore students, as these both programmes have been
terminated.

The expert panel formed the opinion that not enough attention is paid to newer
developments and trends in the tourism & hospitality industry, which in fact, may prevent
prospective students from joining the TSM programme.

While the learning outcomes of the TSM and THA programmes are quite well developed,
they failed in the aspects to integrate newer technologies and developments such as
digitisation, data analytics etc.

The curriculum of the TSM and THA programmes meets the requirements of the Ministry
of Education, Science and Sport of the Republic of Lithuania but not necessarily the
requirements of the labour market. As already outlined, a broader perspective on newer
developments and trends would benefit the programmes.

The staff members of the College are enthusiastic and meet all the legal requirements
for their appointments as teachers. However, there are some weaknesses that need to be
addressed. Most staff members need to improve their competency in the English language.
Secondly, staff members should constantly update the curriculum, respectively their subject
contents. A more formalised process and more international collaboration shall help the College
to ensure the up-to-date level of curriculum and subjects.

The learning facilities seem to be sufficient and adequate. The library does not seem to be
well equipped with modern textbooks. Furthermore, the expert panel has concerns that there
are no records of the usage of electronic databases, both students and faculty.

The admissions requirements are in line with the requirements and regulations of the
Ministry of Education Science and Sport of the Republic of Lithuania, but there has been an
alarming drop in student numbers in the recent past and this is a cause of concern.



The expert panel wishes to thank the College for their preparation of the SER report and for
taking their time to attend the online visit sessions.

Based on the evaluation, the Expert panel advises to focus on:

e With regards to the learning outcomes and curriculum, to offer innovation studies and
international activities and studies.

e To offer more language studies in order to gain a practical working level of language
skills.

e To offer international studies. These can be carried out as joint online studies with
international partners, for example by implementing Collaborative Online International
Learning, or double degree programmes or joint degree study programmes as the
previous HM programme.

e To review the TSM, THA and HM programme in terms of updating the curriculum
regarding newer developments and trends, and reviewing the internship policy
(structure, length, assessments).

e Toadd self-assessment as a way to improve trust in the assessment process and develop
students’ skills in mirroring objectives with their own learning process. It would be
advised to review the structure of the teaching & learning and assessment methods as
such to ensure adequacy and alignment with the learning outcomes.

e To see the implementation of a clear structured internship policy, outlining length,
credits and assessments.

e Similar, regarding the final thesis, a policy should be put in place to ensure academic
integrity and rigour. The expert panel found that the accepted level of plagiarism at
theCollege is not acceptable at all, with a maximum of up to 30 percent. Therefore, it is
advised to review the plagiarism policy, in line with international standards.

e To place more emphasis on the latest developments and trends in the industry, for both,
teachers and students

e To strengthen Faculty of Business and Technology language competencies, and
encourage faculty to keep themselves up-to-date.

e To place more emphasis on scientific publications that have been produced together
with and are relevant for the local/national industry.

e To put urgent action on low admission numbers by reviewing the TSM programme
value position, its career paths and job opportunities to make it more attractive to
prospective students.

e To put more efforts to attract international students, as no information was provided on
how the College promotes these studies in the international community.

e To focus more on the internationalism of the TSM programme, also to attract new
students.

e to place more emphasis on support to students with learning disabilities and learning
difficulties as information accordingly was not available in advance nor in English.
Moreover, it has been established that students are provided with psychological
assistance by a College lecturer and not by a professional psychologist, so students are
not provided with impartial assistance.



To equip the library with coherent tourism literature, and library content and usage
should be audited.

To implement measures within its quality management system to monitor its
effectiveness.

It is recommended that students may participate in the evaluation process to indicate
their understanding of the learning process, aims and results.

To conduct some best practice research on quality management systems practices in
others partnering Higher education Institutions and trying to implement components in
a timely manner.

To review some key performance indicators (KPI) to ensure effective involvement of
stakeholders. Moreover, to establish a process to monitor it periodically to measure
success and cope with risk management.

To create an action plan with social partners with regards to employability and on how
to improve this area.

To involve more stakeholders for the benefit of the study programmes in the field of
Tourism and Leisure, and adapt this field of study to international students.
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Studijy krypties duomenys

Studijy programos
pavadinimas

Turizmo ir vieSbuciy
administravimas

Turizmo paslaugy
vadyba

Svetingumo vadyba?

Valstybinis kodas

6531LX075

6531LX122

658N90001

Studijy rusis

Koleginés studijos

Koleginés studijos

Koleginés studijos

Studijy pakopa

Pirmoji (bakalauro)

Pirmoji (bakalauro)

Pirmoji (bakalauro)

Studijy forma (trukmé
metais)

Nuolatinés (3 metai)

[Stestinés (4 metai)

Nuolatinés (3 metai)

[Stestinés (4 metai)

Nuolatinés (3 metai)

Studijy programos 180 180 180
apimtis kreditais
Suteikiamas laipsnis ir Verslo vadybos Verslo vadybos Verslo vadybos

(ar) profesiné

profesinis bakalauras

profesinis bakalauras

profesinis bakalauras

kvalifikacija

Studijy programos Lietuviy Lietuviy Angly

vykdymo kalba

Reikalavimai . v e . e e el
o Vidurinis iSsilavinimas | Vidurinis iSsilavinimas | Vidurinis iSsilavinimas

stojantiesiems

Studijy programos
jregistravimo data

2011-06-07

2021-08-25

2014-04-23

2 Jungtiné studijy programa.




I1. APIBENDRINAMASIS VERTINIMAS

Turizmo ir poilsio krypties pirmosios pakopos studijos Utenos kolegijoje vertinamos teigiamai.

Studijy krypties ir pakopos jvertinimas pagal vertinamgsias sritis.

Srities
No. Vertinimo sritis jvertinimas

balais*
1. | Studijy tikslai, rezultatai ir turinys 3
2. | Mokslo (meno) ir studijy veiklos sgsajos 3
3. | Studenty priémimas ir parama 3
4. | Studijavimas, studijy pasiekimai ir absolventy uzimtumas 3
5. | Déstytojai 3
6. | Studijy materialieji iStekliai 3
7. | Studijy kokybés valdymas ir vieSinimas 3
IS viso: 21

*1 (nepatenkinamai) - sritis netenkina minimaliy reikalavimy, yra esminiy trilkumy, dél kuriy krypties studijos
negali buti vykdomos;

2 (patenkinamai) - sritis tenkina minimalius reikalavimus, yra esminiy tritkumy, kuriuos bitina pasalinti;

3 (gerai) - sritis plétojama sistemiskai, be esminiy trikumuy;
4 (labai gerai) - sritis vertinama labai gerai nacionaliniame kontekste ir tarptautinéje erdvéje, be jokiy trakumuy;

5 (isskirtinés kokybés) - sritis vertinama iSskirtinai gerai nacionaliniame kontekste ir tarptautinéje erdvéje.
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IV. REKOMENDACIJOS

Vertinamoji sritis

Rekomendacijos vertinamajai sriciai (studijy pakopai)

Studijy tikslai,
rezultatai ir turinys

Eksperty komisija rekomenduoja daugiau démesio skirti
inovacijy studijoms, perziuréti esamg mokymo programg ir
tarptautine veiklg, kad buty sustiprinta dabartiné Turizmo
paslaugy vadybos (TPV) programa ir abi sustabdytos, bet vis dar
vykdomos Turizmo ir viesbuciy administravimo (TVA) bei
Svetingumo vadybos (SV) programos.

Be to, tarptautinis bendradarbiavimas taikomyjy moksliniy
tyrimy srityje gali duoti daugiau rezultaty tiek kuriant
inovacijas Svietimo srityje, tiek skaitmeninant paslaugas ir
mokymasi.

Mokslo (meno) ir
studijy sgsajos

Eksperty komisija rekomenduoja daugiau démesio skirti
moksliniy tyrimy veiklai, ypa¢ bendradarbiaujant su
tarptautiniais partneriais, nes taip buty stiprinamas angly
kalbos lygis ir uZtikrinami aktualls ir naujausi moksliniai
tyrimai.

Studenty priémimas ir
parama

Nors Kolegija turi gerg studenty rémimo sistema, ji turéty
informuoti studentus apie ja ir perspektyvas, skleisdama
informacija.

Studijavimas, studijy
pasiekimai ir
absolventy uZimtumas

Eksperty komisija rekomenduoja rinkti duomenis apie
absolventy jsidarbinimg, kad buty galima stebéti ilgalaikius
programos rezultatus.

Studentai, turintys mokymosi sunkumy, turéty gauti daugiau
pagalbos, ir atitinkamai daugiau informacijos.

Taip pat reikéty skirti Siek tiek daugiau kredity stazuotéms.

Déstytojai

Nors déstytojai buvo pagirti uz aktyvuma, taciau jie neturéty tuo
apsiriboti.

Déstytojai turi tobulinti savo kompetencijas, pvz., kalby ir savo
srities Zinias, kad neatsilikty nuo naujoviy.

Studijy materialieji
iStekliai

Nors mokymosi priemonés atrodo pakankamos ir tinkamos,
atrodo, kad jos néra visiskai iSnaudojamos.

Reikia perziuréti bibliotekos apripinimg Siuolaikiniais
vadovéliais, taip pat stebéti naudojimosi jais lygi.
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e Nors Kolegijoje idiegta kokybés vadybos sistema, ne visos
suinteresuotosios Salys apie ja Zino. Be to, turéty buti
jgyvendintos priemonés, skirtos veiksmingumo stebésenai.

V. SANTRAUKA

Studijy kokybeés
valdymas ir vieSinimas

Toliau pateikiama pastebéjimy apie Utenos kolegijoje (toliau - Kolegija, UK) vykdomas turizmo
ir laisvalaikio krypties studijy programas santrauka. ISorinio vertinimo procesas vyksta pagal
Studijy kokybés vertinimo centro (SKVC) parengta studijy krypciy iSorinio vertinimo metodika
ir remiasi Kolegijos pateikta savianalizés suvestine (toliau - SS) bei vertinimu, dél kurio
susitare eksperty komisija nuotolinio vizito metu ir po diskusijy.

Pirmosios pakopos studijy programos Turizmo paslaugy vadyba (toliau - TPV) ir Turizmo ir
viesbuciy administravimas (toliau - TVA) vykdomos nuolatine ir iStestine studijy forma. TPV ir
TVA programos rengia absolventus karjerai turizmo ir laisvalaikio studijy srityje. Taciau j TVA
programg ir SV jungtine studijy programa studentai nebepriimami, nes Sios abi programos
buvo nutrauktos.

Eksperty komisija susidaré nuomone, kad naujausiems pokyc¢iams ir tendencijoms turizmo ir
svetingumo sektoriuje skiriama per mazai démesio, o tai i$ tiesy gali trukdyti busimiems
studentams studijuoti pagal Sig programa.

Nors TPV ir TVA programy mokymosi rezultatai yra pakankamai geri, Kolegijai nepavyko j Sias
programas integruoti naujesniy technologijy ir poky¢iy, kaip antai skaitmeninimas, duomeny
analizé ir kt.

TPV ir TVA mokymo programos atitinka Lietuvos Respublikos Svietimo, mokslo ir sporto
ministerijos reikalavimus, taciau ne visada atitinka darbo rinkos poreikius. Kaip minéta, Sioms
programoms buty naudingas platesnis poZiliris j naujesnius pokycius ir tendencijas.

Kolegijos déstytojai dirba su uzsidegimu ir atitinka visus teisés akty reikalavimus jy profesijai.
Taciau yra tam tikry Salintiny trikumuy. DidZiajai daliai déstytojy reikia tobulinti angly kalbos
Zinias. Antra, déstytojai turéty nuolat atnaujinti mokymo programg, ypac savo dalyky turinj.
Labiau formalizuotas procesas ir aktyvesnis tarptautinis bendradarbiavimas padéty Kolegijai
uZtikrinti mokymo programuy ir dalyky aktualuma.

Mokymosi priemonés atrodo pakankamos ir tinkamos. Biblioteka néra pakankamai aprupinta
Siuolaikiniais vadovéliais. Be to, eksperty komisijai kelia susirtipinimg tai, kad
neregistruojamas studenty ir déstytojy naudojimasis elektroninémis duomeny bazémis.

Priémimo reikalavimai atitinka Lietuvos Respublikos Svietimo mokslo ir sporto ministerijos ir
teisés akty reikalavimus, taciau pastaruoju metu pastebimas grésmingai mazéjantis studenty
skaicius, ir tai kelia susirtipinima.

Eksperty grupé dékoja Kolegijai uZ parengta savianalizés suvestine ir uZz laika, skirtg
dalyvavimui vertinime nuotoliniu budu.
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Remdamasi vertinimu, eksperty komisija rekomenduoja:

e Kalbant apie mokymosi rezultatus ir mokymo programa, siulyti inovatyvias studijas ir
tarptautines veiklas bei studijas;

e Sitlyti daugiau kalby studijy, kad bty galima jgyti praktiniy darbinés kalbos jgudZziy;

o Siulyti tarptautines studijas. Jos gali buti vykdomos kaip jungtinés nuotolinés studijos su
tarptautiniais  partneriais, pavyzdziui, jgyvendinant tarptautinj mokymasi
bendradarbiaujant internetu arba dvigubo laipsnio studijy programas ar jungtines
studijy programas, kaip ankstesné SV programa.

e Perziiréti TPV, TVA ir SV programas, siekiant atnaujinti mokymo programg,
atsizvelgiant | naujesnius pokycCius ir tendencijas, ir perziuréti stazuociy politika
(struktiirg, trukme, vertinima).

e Jtraukti jsivertinimag kaip buda padidinti pasitikéjimg vertinimo procesu ir ugdyti
studenty jgiidzius atliepti tikslus savo mokymosi procese. Patartina perzitiréti mokymo
ir mokymosi struktiirg ir pacius vertinimo metodus, kad biity uztikrintas jy tinkamumas
ir suderinamumas su mokymosi rezultatais.

e Pasirtpinti, kad bity jgyvendinta aiski struktirizuota stazuociy politika, apibréZianti
trukme, kreditus ir vertinima.

e PanaSiai ir baigiamojo darbo atzvilgiu reikéty nustatyti akademinio s3ziningumo ir
grieztumo uZztikrinimo politika. Eksperty komisija nustaté, kad Kolegijoje priimtas
plagijavimo lygis yra visiSkai nepriimtinas, o maksimalus plagijavimo lygis yra iki 30
procenty. Todél rekomenduojama perZzitréti plagijavimo politikg, atsizvelgiant j
tarptautinius standartus.

e Déstytojai ir studentai galéty daugiau démesio kreipti j naujausius sektoriaus pokycius
ir tendencijas.

e Stiprinti Verslo ir technologijy fakulteto déstytoju kalbine kompetencijg ir skatinti
déstytojus nuolat atnaujinti Zinias.

e Skirti didesnj démesj mokslinéms publikacijoms, kurios rengiamos kartu su vietos ir
(arba) nacionaliniu sektoriumi ir yra jam svarbios.

e Skubiai imtis priemoniy maZo studenty skaiciaus problemai spresti ir perziiareti TSV

programos verte, karjeros ir darbo galimybes, kad ji tapty patrauklesné biisimiems
studentams.
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e Déti daugiau pastangy pritraukiant tarptautinius studentus, nes nebuvo pateikta jokios
informacijos apie tai, kaip Kolegija propaguoja Sias studijas tarptautinéje
bendruomenéje.

e Daugiau démesio skirti TSV programos tarptautiSkumui, taip pat siekiant pritraukti
naujy studenty.

e Labiau remti studentus, turin¢ius mokymosi sutrikimy ir mokymosi sunkumy, nes
informacija atitinkamai nebuvo teikiama i$ anksto ir angly kalba. Be to, nustatyta, kad
psichologine pagalbg studentams teikia kolegijos déstytojas, o ne profesionalus
psichologas, todél studentai negauna nesaliSkos pagalbos.

e Aprupinti bibliotekg naujausia turizmo literatura, atlikti bibliotekos turinio ir
naudojimo audita.

e Jgyvendinti kokybés valdymo sistemos priemones, skirtas jos veiksmingumui stebéti.

e Rekomenduojama, kad studentai galéty dalyvauti vertinimo procese ir parodyti, kaip jie
supranta mokymosi procesg, tikslus ir rezultatus.

e Atlikti tam tikrus gerosios praktikos tyrimus apie kokybés vadybos sistemy praktika
kitose bendradarbiaujanciose aukStosiose mokyklose ir pabandyti laiku jgyvendinti
komponentus.

e Perziuréti kai kuriuos pagrindinius veiklos rodiklius (PVR), kad biuty uZtikrintas
veiksmingas suinteresuotyjy Saliy dalyvavimas. Be to, nustatyti periodinés stebésenos
procesg, kad buty galima jvertinti sékme ir valdyti rizika.

e Kartu su socialiniais partneriais parengti veiksmy plang, susijusi su jsidarbinimo
galimybémis ir kaip pagerinti Sig sritj.

e Jtraukti daugiau suinteresuotyjy Saliy j turizmo ir laisvalaikio srities studijy programas
ir pritaikyti $ig studijy sritj tarptautiniams studentams.

Paslaugos teikéjas patvirtina, jog yra susipazings su Lietuvos Respublikos baudziamojo kodekso 235
straipsnio, numatanc¢io atsakomybe¢ uZ melagingg ar Zinomai neteisingai atlikta vertima,
reikalavimais.

Vertéjos rekvizitai (vardas, pavardé, parasas)
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